


The Field Worker - Parish Renewal Team

Roles and Responsibilities:

* Assists the Parish Renewal Working Party to
Implement the Archbishop’s Strategic Plan for
Stengthening and Renewing parishes

e Support and work with Clergy and Parish Pastoral
Councils to develop Parish Pastoral Strategic Plans

* Develop parish pastoral council resources

* Promote collaboration between parishes and
development of HUBS
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WHAT is a Parish Pastoral Strategic Plan?
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That’s the what of pastoral planning “ Making



BENEFITS OF A PARISH PASTORAL PLAN
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WHY do we need Pastoral Planning?

We want a Church where Sunday Mass is celebrated with
reverence, joy, a solid sermon, and full participation; we
want a Church embracing our cultural diversity and new
migrants, we want a Church vigorous in the promotion of
social justice, and care for the poor, sick, vulnerable, and
our elders; we want a Church purified, positive, and
transparent; we want a Church, not a museum.

Pope Francis







What about the WHEN?

 Well, how about NOW?
*Yes now......but, slowly, prudently and patiently.

* \We cannot do this by sudden or rash action, or
arbitrarily. This is a when that starts now, but unfolds
gradually for the next three to five years per se.



PARISH PASTORAL PLAN MODEL




and mind on the Parish)

* Ownership




6. ARE WE
GETTING THERE?

5. HOW DO WE GET
THERE ?

Part 2: Actions and
implementation

4. HOW DO WE GET
THERE ?
Part 1: Strategies

Y The
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and Vision

STRATEGIC PLANNING PROCESS

The
Parish’s
Mission
and
Vision

1. WHAT DO WE
KNOW OR NEED TO
KNOW ?

2. WHAT ARE THE
OPTIONS ?

3. WHAT DIRECTION
SHOULD WE GO IN ?
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DATA AND INFORMATION
(What do we know or need to know? )

* Current information is inadequate, out of date
or no longer relevant
* Validates or causes us to question information currently held

* Discover new innovations and thinking
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WHAT DO WE KNOW OR NEED TO KNOW ?
Data and information

oNeeds to be relevant to your parish requirements
oNeeds to be from reliable sources

oCan be easily accessed, analysed and understood



DATA COLLECTION

* Surveys/Questionnaires  SWOT analysis

« Community meetings * Focus groups

* Brainstorming « Census
information



° Group Discussion
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- 15 minutes

& Based on what you know, what types of
" data and information would assist your

WHAT DO WE KNOW parish planning and why?

OR NEED TO KNOW ?

You may wish to individually
write your responses in dot
points and then share your
responses with the group.




WHO AND WHAT ARE YOU AS A PARISH?







Universal Mission of the Church

* The church which ‘goes forth’ is a community of
missionary disciples who take the first step, who are
Involved and supportive, who bear fruit and rejoice. An
evangelising community knows the Lord has taken the
Initiative, he has loved us first (cf.1 Jn 4:19) , and
therefore we can move forward, boldly take the initiative,
go out to others, seek others, seek those who have fallen
away, stand at the crossroads and welcome the outcast.

(Evangelii Gaudium n.24)



Benefits of a Mission Statement




.

HOW DO WE EMBRACE THE FUTURE?
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Parish Vision Statement

A vision statement talks about
aspirations of the parish



Benefits of a Parish Vision Statement
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EXAMPLES : Parish Mission/Vision Statement




EXAMPLE: Mission/Vision Statement

Mission & Vision Statement

First Baptist Church is a body of believers determined
to do whatever it takes to answer God’s call to make
disciples of all nations.

Our intent is to raise up ever-growing followers of
Jesus Christ, who, through authentic worship, selfless
service, and bold proclamation, will bring the truth of
the gospel first to our community but also to our state,
our nation, and our world.

Matthew 28:16-20, Acts 1:8, Matthew 13:45-46



EXAMPLE: Parish Mission/Vision Statement

MISSION STATEMENT
St. Luke’s Parish

* "We, the people of St. Luke’s Parish, in the Diocese of Dallas, are
called through Baptism to celebrate the presence of Christ in Word
and Sacrament. We are called and sent by Christ to live gratefully
the life God has given us and to proclaim the good news of Jesus
Christ. In the spirit o faith, service, and community, we strive to
bring people closer together and closer to God.



EXAMPLE: Parish Mission/Vision Statement

VISION STATEMENT

This we accomplish by: * Building our lives in the image of Christ
through worship and prayer. * Contributing to the growth of our
parish by spreading the Gospel by word, witness, action and
evangelization. * Inviting everyone to serve, in this way meeting the
needs of our parishioners and the broader community. * Being faithful
stewards of St. Luke, accountable to God for by responsibly sharing
our time, talents and treasures. * Lending support to the parish
leadership and working together to fulfill the mission.
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EXERCISE: Parish Mission/Vision Statement -
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WHAT DO WE KNOW OR NEED TO KNOW ?
Data and information

e Discussion:

* What do you think is the connection between
Mission/ Vision and data and the rest of the
planning process?



6. ARE WE
GETTING THERE?

5. HOW DO WE GET
THERE ?

Part 2: Actions and
implementation

4. HOW DO WE GET
THERE ?
Part 1: Strategies

Y The

Church's
Mission
and Vision

STRATEGIC PLANNING PROCESS

The
Parish’s
Mission
and
Vision

1. WHAT DO WE
KNOW OR NEED TO
KNOW ?

2. WHAT ARE THE
OPTIONS ?

3. WHAT DIRECTION
SHOULD WE GO IN ?



The Bedrock is in place.

Crafting the mission and vision
statements has made our
purpose clear, and the
gathering of information has
validated our vision for the
future. The bedrock for future
planning is in place.




Some tips

» Pray and Listen

» Discern and know
God’s desire

»Be Patient do not
rush process

» Take time to prepare
»Don’t take shortcuts

»Ask for help

»Communicate, Communicate,
Communicate



